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Operational Execution Partner for Federal & Enterprise Programs

Core Positioning
BPMe Technologies is a Florida-based operational execution partner supporting prime
contractors and federal programs that require scalable, structured workflow execution.

We do not operate as a traditional BPO or advisory firm. Instead, we function as an execution
layer within prime contractor environments, assuming responsibility for high-volume, process-
driven operational components that are critical to program performance.

Our role is to absorb execution-intensive workflows that typically create bottlenecks in federal
program delivery, enabling consistent performance, improved efficiency, and scalable program
support.

What We Do

We support execution across:
* Intake operations and case processing
* Data validation, reporting, and compliance-driven workflow coordination
#* Administrative and program support functions
* Public interaction support and structured communication workflows
* Back-office operations and analyst support

Our teams operate within environments requiring accuracy, consistency, and compliance across
high-volume and multi-location programs.

Specialized Workforce

We deploy role-specific personnel aligned to program requirements:
* Paralegals and legal support staff
* Program and operational analysts
* Financial and administrative specialists
# Case management and intake coordination personnel
* Bilingual professionals (English—Spanish, same agent real-time capability)
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Delivery Model

BPMe operates a layered execution model designed to support both sensitive and non-sensitive
environments:

U.S.-Based Execution Layer

Workforce aligned with regulated and compliance-driven programs
Controlled environments for sensitive data handling

Scalable U.S. Workforce Layer

200+ active U.S.-based personnel

500+ total operational capacity
Rapid ramp capability (10-60 days depending on scope)

Operational Support Layer (Non-Sensitive)

Workflow support, QA, and reporting functions
Fully integrated under BPMe operational control

This structure enables scalable delivery while maintaining compliance, operational visibility, and
performance consistency.

This model enables dynamic allocation of resources based on program sensitivity, scale, and
compliance requirements.

How We Support Prime Contractors

We support primes by executing operational components of contracts, including:
* Intake and case processing workflows
* High-volume administrative coordination
* Data tracking, reporting, and documentation management
* Public-facing program support
* Analyst and back-office operational functions

This allows prime contractors to focus on contract management, compliance, and oversight while
we deliver execution.

Operational Impact

Our support enables:
* Reduction in administrative backlog levels
Improved data accuracy and reporting consistency

*
* Faster response times across public-facing program environments
* Scalable workforce capacity aligned with program demand

*

Consistent execution across distributed and multi-location environments
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Relevant Experience

Experience supporting high-volume, federal-aligned programs including:
* Logistics and transportation program support (FedEx program execution)
Public-facing intake and hotline operations

*
* Multi-state workflow coordination and reporting
* Financial and administrative process support

*

Large-scale operational environments requiring structured execution within regulated and

high-volume program settings

NAICS & PSC Alignment
NAICS:

541611 — Administrative Management & General Management Consulting

561422 — Contact Center Services
541199 — Legal Support Services

PSC:
R499 — Other Professional Services

R408 — Program Management / Support

R422 — Administrative Support

R799 — Management Support Services

Entity Information

UEIL J6USWD97J731
CAGE Code: 14U57
SAM Registration: Active

Contact

Melissa Gonzalez

Managing Partner — U.S. Operations
BPMe Technologies, LLC
mgonzalez@bpmetechnologies.com
+1 786-972-2037
www.bpmetechnologies.com

Page 3 of 3


http://www.bpmetechnologies.com/

